Strategic Risk Register Heat Map — Quarter 2 2021/22

Very Likely
- Likely
o
o
=
U
=
—
Unlikely
Very Unlikely
1 2 3 4
Minor Significant Serious Major
Impact

OFFICIAL



Scoring Chart for Impact and Likelihood

Scoring Chart for IMPACT

Scoring Chart for LIKELIHOOD

ress.

OFFICIAL

Factor Score Effect on Service/Project Embarrass_ment/Reputa Personal Safety F|n_anc_|a| Factor Score THRE.AT.S N Indicators OPPORTUNITIES (ngqurable Indicators
tion Implications Description QOutcome) description
§erv1ce - Major '°S.S of geveral IAdverse and persistent Clear opportunity,
[mportant areas. Disruption 5+ national media coverage can be relied on with
. days 9ge- >£1m or >E£5m for . >75% chance of |[Regular occurrence. Frequently >75% chance of occurrence or :
Major 4 Death C Very likel 4 ) . ; reasonable certainty
strategic risks occurrence  [encountered - daily/weekly/monthly [achieved in one year ) .
. . IAdverse central to be achieved in the
Project - Complete failure or
lgovernment response short term.
lextreme delay (3 months or more)
Service - Complete loss of an
important area. Major effect to IAdverse local publicity of X
o . N May be achievable
lservice in one or more areas for a [a major and persistent b - ful
eriod of weeks. Disruption 3-5 nature. . ) 40% to 75% chance of occurrence utrequires carefu
) P . . N Between £1m and ) 40%-75% chance |Within next 1-2 years. Occasionally | J[management.
Serious 3 days. Major injury Likely 3 . Reasonable prospects of favourable o
- £500,000 of occurrence  [encountered (few times a year) . Opportunities that
IAdverse publicity in results in one year. "
. N . ¥ o arise over and above
%) Project - Significantimpact on professional/municipal the plan
= project or expected benefits press arena pan.
ﬁ fail/major delay (2-3 months)
o Service - Major effect to an
']_: important area or adverse effectin
lone or more areas for a period of o Possible opportunity
I weeks. Disruption 2-3 days. Advgr_se local . . Between . 10%-40% chance [Only likely to happen once in 3 or <40% chance of occurrence or hich has yet to be
Significant 2 publicity/local public Severe injury £500,000 and Unlikely 2 isome chance of favourable . ?
o of occurrence  |more years K - fully investigated by
. lopinion aware £100,000 loutcome in the medium term.
Project - Adverse effect on management
project/significant slippage (3
eeks - 2 months)
Service - Brief disruption of
important area. Significant effect to
non crucial area. Disruption 1 day. . . L o
Minor 1 .COT"P"”“”‘ from Mlnor injury or Less than V_ery 1 <10% chance of Rarely/never before <10% chance of occurrence. Has happened
proi - . individual/small group discomfort £100,000 unlikely occurrence rarely/never before
roject - minimal impact to
project/slight delay less than 2
weeks.
n Positive national press.  [Major
w Exceptional 2 Major improvements to services, |National award or improvement in  [Producing more
= P lgenerally or across a broad range [recognition by national  |health, welfare  [than £50,000
zZ overnment land safety
=) —
= o ) R_epognltlon of successful Significant
o Major improvement to service or [initiative. X . .
S i ; . ] - improvement in  [Producing up to
(@) Significant 3 significant improvement to critical  [Sustained recognition
a - . health, welfare  [£50,000
service area. land support from national
[e) land safety




